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WHO WE ARE

ABOUT US

Your partner on the ground in Uzbekistan

WETRADE LLC is an Uzbek trading, investment and consulting company. We connect foreign investors, producers and

buyers with projects and markets in Uzbekistan and Central Asia, and we stay with them through structuring,

financing, permits and day-to-day implementation.

We work directly with ministries, regional administrations, banks and development institutions. Partners from

Turkiye, China, the Republic of Korea, Indonesia and Vietnam have asked us for our portfolio — this book is our single

answer to them.

Trading

Metals, steel, fuels, chemicals,
fertilizers and food — import,
export and re-export under LC,
SBLC and CAD.

Selected track record

Engagement

Ministry of Investment, Industry and Trade

Eurasian Development Bank
IFI-financed road tenders
Small hydropower, Kashkadarya

Industrial and mining clients

LEGAL ENTITY
"WETRADE" LLC

TAX ID (STIR)
311796 404

www.thewetrade.com - sales@thewetrade.com

Investment

Project sourcing, screening,
investor matching and co-
development of industrial and
energy assets.

What we delivered

Consulting

Financing packages, licences and
permits, PPP and tender support,
government relations.

National system engaging private consultants in investor services (investor

service centres, invest.gov.uz)

Technical-assistance programme on export potential and project financing

Tender advisory for international contractors (Karakalpakstan)

Project financing and implementation advisory

Bank-ready financial models, licensing and import permits

OFFICES
Tashkent - Kichik Halqa yo‘li 4/1
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THE INVESTMENT CASE

WHY UZBEKISTAN

A fast-growing market at the heart of Eurasia

$65.9 bn

$26.9 bn

foreign trade, 2024 (+3.8%) exports, 2024 (+8.4%)

~5%

average GDP growth to 2030

41 m

population by 2030

World-class mineral base

Resource Global rank (reserves)
Potassium salts 4
Gold 5
Copper 8
Uranium 12

The Uzbekistan-2030 strategy targets 3.5% copper output, 3x
silver and uranium and 1.5x gold; copper is planned to rise
from 148.5 kt (2024) to 413 kt a year from 2027.

Connected and reforming

Top trading partners, 2024

Share of total trade, %

China I EX
Russia | 17.6
Kazakhstan [ 6.5
Turkiye [ 45

Other key partners: Korea, Germany, Turkmenistan,
Afghanistan, France, India. MFN regimes with 47 countries;
57 bilateral investment treaties.

Logistics hub

7,400 km of rail, 42,500 km of main
roads; China-Kyrgyzstan-Uzbekistan
railway with up to 15 Mt a year by 2030.

Investment drive

$250 bn of investment targeted by
2030; private sector to reach 85% of
GDP.

Energy demand
Power demand from 79 to 117 bn kWh
by 2030; 25% renewables and 5-7 GW
of solar targeted.

Sources: PwC Uzbekistan Investment Guide 2025; Annual Mining Report 2023; IEA; Ministry of Energy.

www.thewetrade.com - sales@thewetrade.com
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INVESTOR REGIME

Tax holidays, low costs, open doors

At end-2024 Uzbekistan operated 25 special economic zones, 416 small industrial zones, 23 technology parks and
433 clusters with about 7,500 enterprises. Projects in the investment registry or under an investment agreement

qualify for the reliefs below.

Special economic zone exemptions

Investment volume Property, land & water tax Corporate income tax
$0.3-3m 3 years —

$3-5m 5 years 3 years

$5-10 m 7 years 5 years (to $15 m)
above $10 m / $15m 10 years 10 years (above $15 m)

Plus: no customs duties on equipment and materials not made in Uzbekistan, or on raw materials for export output.

Conditions: export orientation, fit with the zone’s profile, at least 90% local staff.

Cost of doing business Sector reliefs
Indicator Uzbekistan sl Mining. Subsoil rights by auction or first-come in
Electricity, $/kWh 0.07 0.07 underexplored blocks; one-stop permits; duty-free
Natural gas, $/m° 0.13 0.198 Sl e CEUE:
Average wage, $/month 423 500
Corporate income tax 15% 16% Large projects. ‘Land, VAT and income tax relief for 3-10
years under an investment agreement.
VAT 12% 15%
Personal income tax 12% 15%

Renewables. Property and land tax exemptions; green-
certificate income exempt from CIT.

Agriculture. 0% CIT for producers earning 90%+ from
crops; agro-FEZs in Bukhara and Karakalpakstan.

Sources: PwC Investment Guide 2025; Legal Investor Guide 2025. Reliefs are granted case by case; WETRADE verifies eligibility.

www.thewetrade.com - sales@thewetrade.com 5



PART |

Investment portfolio

Projects we develop, represent and support — with figures, structure
and the role we offer investors.

14 WETRADE portfolio projects

17 ministry proposals with full financials

WETRADE
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AT A GLANCE

14 projects, one point of contact

# Project Region Investment IRR Stage

MINING & METALLURGY

1 Copper mining & processing cluster Tashkent / Fergana $150 m ~20%  Proposal
2 Gold mining & processing, 2.5 t/yr Bukhara +4 sites $489.7 m 25.7%  Proposal
3 Aluminium processing & finished products Navoi / Tashkent $110 m ~28%  Proposal
4 Secondary aluminium recycling, 80 kt Navoi $40 m 17.7%  Proposal
5 Steel wire ropes, 80 kt Tashkent region $100 m ~20%  Proposal
6 Hot-dip galvanizing, 30 kt (DTF Galvanic) Tashkent region $11m —  Raising debt

ENERGY & CHEMICALS

7 Karangitugay HPP, 320 MW (PPP) Tashkent region $774.5m ~6.3%  PPP tender

8 KhalQ small HPPs (2), Oqgsuv river Kashkadarya $15m —  Raising finance
9 Green ammonia & methanol complex Surkhandarya $3,200 m ~14%  Proposal

10 10 MW powered site, Besqala Mining Valley Karakalpakstan On request —  Site ready

INDUSTRY, AGRO & REAL ESTATE

11  Railway spare-parts & components plant TBC On request —  Partner identified
12 Poultry by-product processing for China TBC On request —  Concept

13 Seoul Munn mixed-use complex Tashkent city On request — Indevelopment
14  International clinic complex, 3 ha (SurgeMed) New Tashkent On request — Land allocated

$4_9 bn Projects 1-5 and 9 are proposals of the Ministry of Investment, Industry and
total capital, projects 1-9 Trade; project 7 is a PPP proposal of UzbekHydroEnergo. Projects 6, 8 and 10-14
are sponsor projects represented by WETRADE; data shared under NDA.

www.thewetrade.com - sales@thewetrade.com 7
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PROJECT 1 - COPPER

Copper mining & processing cluster

Tashkent and Fergana regions - 100 ha - integrated from ore to LME Grade A cathode

$150 m ~20% $110 m 5-6yrs

financing required IRR NPV at 10% payback
The project Annual output (design)

Open-pit mining and crushing, grinding and flotation to Product Volume Price basis
concentrate, smelting and refining, electrolysis to high-
. & & . y. & Copper cathode, Grade A 45,000 t $8,500/t
purity cathode, and recovery of sulphuric acid and
. Sulphuric acid 70,000t $90/t
precious metals.
Copper concentrate 20,000t $2,000/t
Acid feeds the fertilizer industry; cathode is export-

. . . Preci tal 50k 60,000/k
oriented. Uzbekistan already ships cathode to the USA rectous metals & $ /ke
and Germany.

Capital expenditure, $ m Impact

e $m — 1,200 direct and ~4,000 indirect jobs

Processing plant 550 — ~$15 m a year in taxes and royalties

Mining infrastructure 30.0 Import substitution for cable and wire makers

Auxiliary facilities 10.0 Uzbekistan ranks 8th in the world for copper reserves
Working capital & other 6.0
Environmental management 5.0
Core CAPEX 106.0

Financing need includes pre-operating and contingency costs.

Investor role: strategic or financial investor, equity and/or debt; offtakers for cathode and acid. WETRADE supports
subsoil permits, FEZ status and offtake structuring.

Source: Ministry of Investment, Industry and Trade, proposal No. 68. Figures are indicative and subject to due diligence.

www.thewetrade.com - sales@thewetrade.com 8
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PROJECT 2 - GOLD

Gold mining & processing complex

Bukhara region (lead site) - 1,520 ha - open pit with CIL plant - 2.5 t of gold a year

$489.7 m 25.7% $362.5m ~50 mo.
total CAPEX IRR revenue a year payback
The project Financials
Open-pit mining, two-stage crushing, grinding, flotation, Indicator Value
carbon-in-leach, elution, electrowinning and smelting L.
. . . Land, construction, infrastructure $110.5m
into doré bars for refining and export.
Technological equipment $348.1 m
Uzbekistan holds the world’s 5th-largest gold reserves
Other CAPEX $31.1m
and plans 1.5% output growth by 2030.
Annual OPEX $232.7 m
Proposed deposits Annual EBITDA $129.8 m
Beltog — Bukhara Qayraqtosh — Karakalpakstan NPV (5%, 10 years) $682.6 m
Break-even at capacity 36.7%

Yolsoy — Jizzakh Tolbulog — Tashkent region

o ) Revenue at the initiator’s price assumption of $150,000/kg.
Yongokli, Qirgokli — Surkhandarya

600-650 jobs Local value chain Modern recovery
mining, processing and services construction, logistics, fuel, CIL with cyanide detox and ESG
maintenance standards

Investor role: mining operator or strategic investor; PSA or investment agreement. WETRADE supports subsoil auctions,
permits and incentives.

Source: Ministry of Investment, Industry and Trade, proposal No. 201. Figures are indicative and subject to due diligence.

www.thewetrade.com - sales@thewetrade.com 9
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ALUMINIUM VALUE CHAIN

PROJECTS 3-4 - ALUMINIUM

Uzbekistan imported about 103,000 t of aluminium in 2024 (~$200 m), mainly from Russia (56 kt) and China (37 kt),

with minimal local output. Both projects target this gap.

PROJECT 3

Aluminium processing & finished products

Navoi FEZ and Tashkent - 25 ha - 800+ jobs

$110 m ~28% $55.7 m 3.9 yrs
investment IRR NPV at 10% payback
Automated smelting and casting, extrusion and finishing, ST $m
alloys and custom fabrication with Al-based quality control; )
30% recycled input. Navoi FEZ has no advanced aluminium Sheets and profiles 43.2
hub yet. Recycled ingots 15.0
By-products 1.8
Revenue / EBITDA 60.0/28.0
PROJECT 4
Secondary aluminium recycling plant
Navoi region - 15 ha - 80,000 t a year of billet and ingot
$40 m 17.7% $192.2 m 4yrs
CAPEX IRR revenue a year payback
Scrap sorting, melting, degassing, alloying (6063/6061, Al-Si), Output t/yr $m
double filtration, DC billet casting and homogenisation. )
Supplies local profile and cable plants; 30,000 t a year for Billet 48,000 117.6
export‘ |ng0t 32,000 74.6
EBITDA 15.6

Synergy with WETRADE trade: we already supply A7 ingot and work with profile and automotive buyers — raw-material

supply and offtake can start from day one.

Source: Ministry of Investment, Industry and Trade, proposal No. 07; MIIT, secondary aluminium proposal. Figures are indicative and subject to due

diligence.

www.thewetrade.com - sales@thewetrade.com
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STEEL PRODUCTS

PROJECTS 5-6 - STEEL

PROJECT 5

Steel wire rope plant

Tashkent region - 8 ha - 80,000 t a year - I1SO, EN, ASTM - 500-700 jobs

$100 m ~20% $30m 4.5 yrs
CAPEX IRR NPV at 12% payback
Full cycle from wire-rod preparation and drawing to e t/yr Rev. Y1
galvanizing, stranding, closing, compaction and testing.
. L. General-purpose 50,000 35.0
Replaces imported ropes for mining, cranes and elevators;
exports to Central Asia and the CIS. Marine / anti-corrosion 20,000 23.0
Special & stainless 10,000 12.0
PROJECT 6 - SPONSOR PROJECT
Hot-dip galvanizing plant — DTF Galvanic LLC
Tashkent region (Angren) - batch galvanizing of steel structures - 30,000 t a year
$11m $10m $1m 30 kt
total cost senior debt sought sponsor equity capacity a year
Galvanizing for steel structures, power-line towers, road — Lender: 15-year tenor, grace through construction

barriers and agricultural metalwork for Uzbekistan's
construction and grid programmes. Feasibility study and a

— EPC contractor or technology partner

— Land secured on a 10-year lease

bank-ready 10-year model are complete.

Raw materials: WETRADE supplies wire rod, zinc and steel inputs and can bundle supply contracts with project

financing.

Source: Ministry of Investment, Industry and Trade, proposal No. 184; DTF Galvanic LLC. Figures are indicative and subject to due diligence.

www.thewetrade.com - sales@thewetrade.com
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HYDROPOWER

PROJECTS 7-8 - HYDROPOWER

PROJECT 7 - PPP

Karangitugay hydropower plant, 320 MW

Pskem river, Bostanliq district, Tashkent region - initiator UzbekHydroEnergo - 25-year agreements

$774.5 m 896 GWh $74.7 m ~6.3%
project cost generation a year revenue a year IRR
Investment agreement between the foreign partner and an Financing plan $m
approved local partner; power sold to Uzenergosotish under
. Loans 548.8
a PPA. Long-life, low-OPEX baseload asset; NPV $45.4 m over
30 years. Foreign direct investment 169.0
Own funds 56.8
Total 774.5
PROJECT 8 - SPONSOR PROJECT
KhalQ small hydropower plants
Two plants on the Ogsuv river, Shahrisabz, Kashkadarya region - ~10 MW
$15m 2 ~10 MW WETRADE
financing sought run-of-river HPPs capacity financing adviser
Compact renewable asset seeking project finance or an — Demand to 117 bn kWh by 2030
equity partner, plus an EPC contractor or turbine supplier. — Thermal share to fall from 92% to 59%
Documentation under NDA.
Source: UzbekHydroEnergo PPP proposal; Ministry of Energy; KhalQ LLC. Figures are indicative and subject to due diligence.
www.thewetrade.com - sales@thewetrade.com 12
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PROJECT 9 - GREEN CHEMICALS

Green-hydrogen ammonia & methanol complex

Surkhandarya region - 7,600 ha - 100% solar-powered electrolysis with CO, capture

$3.2 bn ~14% $691 m $245 m

CAPEX IRR NPV at 10%, 20 yrs EBITDA a year
The project Output & revenue
PEM electrolyzers produce ~93,000 t of green hydrogen Product t/yr
a year from a dedicated solar plant. An air-separation

. L . Methanol 300,000
unit supplies nitrogen for ammonia; CO, captured from
the Angor power plant feeds methanol synthesis to Ammonia 200,000
99.85% purity. Water is recycled in a closed loop (80- Technical oxygen 70,000
85%); 6,000+ jobs. Carbon credits —

Total

Capital expenditure, $ m
Solar PV plant

Electrolyzers

Methanol + CO, capture

Ammonia + nitrogen unit

Construction & infrastructure

Investor role: energy majors, chemical producers and green-hydrogen funds; phased development possible. Payback
13.1 years reflects infrastructure scale.

Source: Ministry of Investment, Industry and Trade, proposal No. 182. Figures are indicative and subject to due diligence.

www.thewetrade.com - sales@thewetrade.com
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SPONSOR PIPELINE - DATA UNDER NDA

PROJECTS 10-14

More opportunities we represent

PROJECT 10 - DIGITAL INFRASTRUCTURE

10 MW powered site — Besqala Mining
Valley
Kungirot, Karakalpakstan

Land by the Kungrad soda plant; 10 MW of unused grid
capacity, power at ~11 US cents/kWh; up to 500 MW
planned from a ~2 GW wind farm in 2027-2028.

Seeking: Data-centre or digital-mining operators

PROJECT 11 - INDUSTRY

Railway spare-parts & components plant
Location TBC - industrial partner from Russia

Localisation plant supplying parts and components to
Uzbekistan’s railways.

Seeking: Co-investors, equipment and technology
partners

PROJECT 12 - AGRO-PROCESSING

Poultry by-product processing for China
Uzbekistan - with an international food partner
Chicken-paw processing for Chinese importers, combined

with frozen-meat import and distribution.

Seeking: Chinese offtakers, processing-line suppliers

PROJECT 13 - REAL ESTATE

Seoul Munn mixed-use complex
Yakkasaray district, Tashkent
Residential and retail complex by Somang Development

Korea; teaser available in four languages.

Seeking: Equity and co-development partners

PROJECT 14 - HEALTHCARE

International clinic complex on 3 ha — SURGE MED

New Tashkent - operating clinic in Urgench

An operating private international clinic has been allocated 3 ha in New Tashkent for a multi-profile medical complex.

Seeking: Healthcare investors, hospital operators, equipment partners

Request a teaser or NDA for any project:

sales@thewetrade.com

www.thewetrade.com - sales@thewetrade.com
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MINISTRY PROPOSALS WITH FULL FINANCIALS - OUR PRIORITY REGIONS

17 ready-to-invest projects

Each project below has a full investment proposal — product mix, CAPEX/OPEX, five-year projection and a named
potential local partner. WETRADE arranges introductions, site visits and structuring.

# Project Region CAPEX": Re;er:%f; IRR NPV, $m Paybf:':
1 Logistics centre (FEZ "Tashkent") Tashkent reg. 110 124.2 44.8% 202.7 35
2 Coal mine and thermal power plant Tashkent reg. 850 734.3 26.6% 641.5 58
(Angren)
3 Nickel-based catalysts Tashkent reg. 300 280.6 25.7% 213.0 60
4 Special-purpose machinery (excavators, Tashkent reg. 200 191.8 23.7% 121.4 65
loaders)
5 Tungsten and high-purity copper products Samarkand reg. 140 95.9 23.1% 173.8 57
6 6-aminopenicillanic acid (6-APA) Tashkent reg. 92.3 105.0 35.5% 118.8 44
7 Industrial furnaces Tashkent reg. 79.9 80.1 24.9% 54.5 62
8 Non-woven materials (medical, agro) Tashkent reg. 75 129.7 36.1% 68.4 34
9 Technical textiles and polymer composites Tashkent reg. 69.5 80.1 23.4% 41.5 66
10 Synthetic (polyester) yarn Tashkent city 68.2 57.3 26.3% 97.1 49
11 Dairy processing complex Tashkent reg. 60.5 64.5 28.2% 57.2 55
12 Para-aminophenol (PAP) Tashkent reg. 40 48.0 33.2% 46.1 48
13 Geosynthetic materials Tashkent reg. 20 55.3 59.8% 63.8 28
14 Pre-filled syringe drugs (GMP) Tashkent reg. 19.6 72.3 156.1% 214.2 12
15 Faucets and shower systems Tashkent reg. 16 22.0 26.1% 12.2 59
16 Jewellery production Tashkent reg. 14.1 29.6 22.3% 7.8 70
17 Sterile IV infusion solutions (BFS) Tashkent reg. 5.6 13.5 99.0% 39.7 17
Total, 17 projects 2,160.7

How to read: IRR and NPV are the initiators’ estimates (NPV mostly at 10% over 10 years). Projects with very high IRR
are small-CAPEX pharma lines; all figures go through independent due diligence.

Source: Ministry of Investment, Industry and Trade, investment proposals 2026. Figures are indicative and subject to due diligence.

www.thewetrade.com - sales@thewetrade.com 15



PART 11

Trade lines

What we buy, what we sell, where it goes — and the terms we work on.

Demand for metals, fuels, chemicals and food
Exports and re-export programmes

Partner countries

m WETRADE
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OUR TRADE MODEL

HOW WE TRADE

One counterparty for Central Asian trade

WETRADE buys for Uzbek plants, refiners, processors and distributors, and sells and re-exports commodities to

buyers in Asia, the Middle East and beyond. We aggregate demand, negotiate with producers, arrange bank-secured

payment and manage logistics to the final destination.

Importer Re-exporter

Direct buyer of raw materials, Back-to-back sales of metals,

fuels, chemicals and food under sulphur and agro products to end
annual or trial-then-term users in China, Indonesia and other
contracts. markets.

Payment instruments

Delivery bases

Coordinator

Commission agent for local end
users and licensed operators,
preparing documents and
negotiations for both sides.

Instrument Typical use Basis Where
Transferable LC / Metals; released at discharge CIF Chukursay Tashkent rail terminal
DLC
DAP by rail Plant or refinery siding
SBLC Term supply contracts
CIF / CIP Poti Georgia, then truck to Tashkent
CAD Frozen meat; paid before port
arrival FOB / CIF Gulf, Baltic and Chinese ports
T/T (MT103) Trial lots, re-export sales
Corridors into Uzbekistan
Russia China Iran / Tiirkiye Caucasus

Direct rail; metals, fertilizers Rail via Kazakhstan; fuels,
coke

Quality control. SGS pre-shipment inspection, quality
and origin certificates, halal for food, buyer inspection
at destination.

www.thewetrade.com - sales@thewetrade.com

10-12 days Tehran-Tashkent  Sea to Poti, truck on; ~50 days

from Brazil

Group entities. WETRADE LLC (Uzbekistan) and Honor
Industry Group Co., Limited (Hong Kong) for

international settlement.
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THE MARKET, 2024

Who buys from Uzbekistan — and what it imports

$26.9 bn $38.9 bn $17.5 bn

exports (+8.4%) imports (+0.8%) trade with the EAEU (+7.3%)

Countries buying from Uzbekistan Countries supplying Uzbekistan
Share of exports, % Share of imports, %
Russia I 137 China I 268
China [ 7.6  Russia | 20.4
Kazakhstan [ ] 5.4  Kazakhstan [ 7.2
Tiirkiye [ ] 4.3  Rep. of Korea [ | 5
Afghanistan [ ] 4  Tirkiye [ 4.5
France [ 3 Germany [ | 2.9
Tajikistan [ | 2 Turkmenistan [ | 2.6
Other countries 59.9  Other countries 30.6
What Uzbekistan exports, % What Uzbekistan imports, %
Gold ] 27.8  Machinery & I 34.6
Services | 267  transport
Industrial goods [ 15.6 Industrial goods I 155
Food & animals [ ] g.q Chemicals I 12
Chemicals . 6.3 Mineral fuels [ 10.1
Mineral fuels [ 4.9 Services I 9.6
Food & animals ] 9.5

Where WETRADE fits: industrial goods, chemicals, fuels and food make up almost half of Uzbekistan’s imports —
exactly our trade lines.

Source: PwC Uzbekistan Investment Guide 2025 (SITC sections, 2024).

www.thewetrade.com - sales@thewetrade.com 18
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OUR DEMAND - SUPPLIERS WANTED

What WETRADE is buying now

Volumes reflect open requirements from our end users and running contracts. We welcome offers from producers

and authorised traders.

Product
METALS & STEEL
Aluminium ingot A7

Copper rod

Copper cathode
Steel wire rod

Foundry coke

Specification

99.7% Al

Cu 99.99%, GOST R
53803

LME Grade A
5.5mm

90-150 mm

ENERGY, CHEMICALS & FERTILIZERS

Jet A-1

Phenol

Potash (MOP), urea, AN

FOOD & LIVESTOCK
Frozen beef, halal

Sugar

Cottonseed oil
Pet food

Breeding cattle

Send offers with specification, origin, volume, price basis and payment terms to

ASTM D1655 / DEF STAN
91-91

industrial grade

bulk

boneless cuts, offal

ICUMSA 600-1200;
ICUMSA 45

refined / crude
dry and wet

Limousin, Simmental,
Angus

Volume

up to 3,000 t/month

100-500 t/month

on request
regular lots

500 t trial = 12
months

5,000-10,000
t/month

term contract

term contract

~5,000 t/year

term contract

regular supply
distribution

300 head/month

Basis

CIF Chukursay

CIF Chukursay

CIF Chukursay
CIF Tashkent

DAP Tashkent

DAP by rail

DAP Tashkent

FOB St
Petersburg

CIF Poti

CIF Poti / Riga

DAP Tashkent
DAP Tashkent

truck, ~10 days

WHAT WE BUY

Origins

Russia, Thailand

Russia

Russia, Kazakhstan
Iran; new mills wanted

China, Iran

China

Turkiye, Asia

Russia

Brazil, Paraguay

Brazil

Turkmenistan
Turkiye

Hungary; Brazil by air

sales@thewetrade.com

www.thewetrade.com - sales@thewetrade.com
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LINE 1 - METALS & STEEL

Metals & steel

Cable, profile, automotive, construction and foundry industries in Uzbekistan depend on imported metals. In 2024
the country imported about 103,000 t of aluminium (~$200 m) with minimal local output.

Aluminium ingot A7 Copper rod & cathode

Volume up to 3,000 t/month Spec Rod Cu 99.99%; cathode Grade A
Pricing LME-linked discount Volume 100-500 t/month

Basis CIF Chukursay Pricing LME-linked

Payment Transferable LC at discharge Payment Transferable DLC

Buyers: extrusion and profile plants, cable makers, Buyers: cable and wire plants producing for export.

automotive suppliers; re-export to China.

Steel wire rod 5.5 mm Foundry coke

Use wire, mesh, nails, ropes Size 90-150 mm (below 70 mm rejected)
Volume regular monthly lots Quality high fixed carbon, low ash

Basis CIF Tashkent Volume 500 t trial, then 12 months

Wanted additional mills Delivery 10-12 days to Tashkent

We also distribute steel in Tashkent and import from Buyers: cupola foundries — undersize falls through the
China, Russia and Kazakhstan. grate.

What we offer suppliers

Aggregated demand Bank-secured payment Logistics handled
several end users under one contract LC or SBLC via Uzbek and international from border to plant, incl. customs
banks

www.thewetrade.com - sales@thewetrade.com 20
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LINE 2 - ENERGY & CHEMICALS

Energy, chemicals & fertilizers

Chemicals (12.0%) and mineral fuels (10.1%) are among Uzbekistan’s largest import groups. We serve aviation,
chemical plants and agriculture, and place Gulf sulphur with fertilizer producers abroad.

WE BUY WE BUY
Jet A-1 Phenol
Spec ASTM D1655 / DEF STAN 91-91 Spec industrial grade
Volume 5,000-10,000 t/month Volume term contract
Basis DAP refinery by rail Basis DAP Tashkent
Pricing weekly reference Wanted producers, authorised traders
For an Uzbek refinery and an airport fueller; long-term For resin and chemical plants in Uzbekistan; Turkish and
supply targeted, licensed by the Ministry of Energy. Asian suppliers welcome.
WE BUY WE SELL
Fertilizers: MOP, urea, AN Granular sulphur
Form bulk Origin Oman, UAE, Saudi Arabia,
Basis FOB St Petersburg Turkmenistan
Origin Russia Lots vessel lots, annual programmes
Basis FOB / CFR

Grain harvest topped 9 Mt for the first time in 2024 —
fertilizer demand keeps growing. Buyers Indonesia, Brazil, Morocco

For phosphate fertilizer, nickel HPAL and sulphuric acid
producers.

Compliance first: for regulated products we confirm the end user’s licences and authorisations before contracting and
work only with licensed counterparties.
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LINE 3 - FOOD & AGRICULTURE

Food, agriculture & livestock

A young population growing 2% a year and rising incomes drive demand for protein, sugar and vegetable oil. We
supply processors, caterers, HoReCa distributors and regional food-reserve programmes.

Frozen beef, halal Poultry

Product boneless cuts, offal Product frozen chicken; chicken paws

Volume ~5,000 t/yr; ~20 containers/month Flow import; paws processed for China
target Joint project with an international food partner to process

Basis CIF Poti, then truck (~50 days) in Uzbekistan.

Payment CAD

Brazil (first shipments delivered), Paraguay under review;
10+ local processors signed.

Sugar Vegetable oil & pet food

Grades raw ICUMSA 600-1200; white ICUMSA Oil cottonseed oil, Turkmenistan
45 Pet food dry and wet, Turkiye

Basis CIF Poti / Riga

Producers seeking Central Asian distribution are welcome.
For refiners and food manufacturers in Central Asia.

Breeding cattle

Breeds Limousin, Simmental, Black Angus Volume 300 head/month, scalable

Origin Hungary by truck (~10 days) Service rations, vet papers, monitoring

Transit approvals collected (Bulgaria, Georgia, Azerbaijan, Kazakhstan); import fully insured.

With every food shipment: quality, halal and veterinary certificates and SGS inspection; buyer may inspect at
destination and visit the plant.
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BUYERS WANTED

Uzbek goods in high demand abroad

Precious metals, services, cotton, mineral fuels and copper products make up about 70% of Uzbekistan's exports. We
source from Uzbek producers and run re-export programmes for buyers in Asia.

Category What is available Main buying markets

Non-ferrous metals Copper cathode and products, zinc, lead concentrate, China, Tirkiye, Europe, USA; ~30
molybdenum; in 2023 ~57 kt of copper and ~42 kt of zinc countries
exported

Secondary aluminium Alloys and ingots from scrap; 6.4 kt exported in 2024 China, Japan, Latvia

Cotton & textiles Yarn, fabrics, knitwear and home textiles from integrated Russia, China, Tirkiye, Europe
clusters

Fruit, vegetables & grain Fresh and dried fruit, vegetables, pulses; agri exports $1.5 Russia, Kazakhstan, China,
bnin 2024 Afghanistan

Chemicals & fertilizers Nitrogen and phosphate fertilizers, soda ash, polymers Central Asia, Afghanistan, Tiirkiye

(6.3% of exports)

Building materials Cement, glass, ceramics, cable and wire Central Asia, Afghanistan

Our re-export programmes

Aluminium A7 = China Sulphur = Indonesia, Brazil, Chicken paws = China
Russian-origin ingot via Vladivostok Morocco Processed in Uzbekistan for
to Shanghai for automotive and Gulf and Turkmen sulphur in vessel Chinese importers.
industrial users; 12-month lots for fertilizer and metallurgy.

contracts.

For buyers: send product, specification, volume and destination port — we return producer offers, samples and
inspection options.

Sources: PwC Investment Guide 2025; Annual Mining Report 2023; MIIT.
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COUNTRY BY COUNTRY

What we can do together

Country

China
#1 partner - 18.9% of trade

Tirkiye
4.5% of trade

Republic of Korea
5.0% of imports

Indonesia
WETRADE partner country

Vietnam
WETRADE partner country

Russia
#2 partner - 17.6% of trade

Brazil - Paraguay
food origins

Gulf - Iran - Hungary -
Turkmenistan
supply origins

Languages.

We buy / welcome offers for

Jet A-1, foundry coke, equipment and parts
for our clients

Phenol, pet food, food products, processing

lines

Machinery, automotive components,
medical equipment

Open to offers: vegetable oils, coal and
coke, food

Open to offers: food products, consumer
goods

Aluminium A7, copper rod and cathode,
fertilizers

Halal beef, poultry, sugar, breeding cattle

Sulphur, coke and wire rod, breeding cattle,
cottonseed oil

PARTNER COUNTRIES

We offer
A7 aluminium re-export, chicken paws, copper

and agro products; investment in metals, green
chemicals, powered site

Cotton and textiles, non-ferrous metals, co-
investment in industrial projects

Real estate (Seoul Munn), healthcare and
industrial projects

Granular sulphur; Uzbek fertilizers and cotton
Cotton and yarn, fertilizers, non-ferrous metals
Fruit, vegetables, textiles

Distribution in Central Asia; sulphur

Transit and distribution into Uzbekistan and
neighbours

Government channels.

Correspondence and contracts in English, Russian,

Uzbek and Turkish; Chinese documents on request.

www.thewetrade.com - sales@thewetrade.com

We work with trade attachés, embassies and the
Ministry of Investment, Industry and Trade.
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ANNEX

Priority projects by region

Tashkent city - Tashkent - Samarkand - Navoi - Syrdarya

330 projects with investment volume and jobs

WETRADE
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ANNEX

Priority investment projects in five regions

From the national address list of 848 prospective investment projects, we selected the 330 projects located in
Tashkent city and the Tashkent, Samarkand, Navoi and Syrdarya regions — the regions where WETRADE works most
actively and can support investors on site.

KX 0 $44.1 bn 102,543 )

projects total investment new jobs regions

By region Top sectors by investment
Region Projects $m Jobs Sector Projects $m
Tashkent city 77 6,739 23,443 Mining & metallurgy 25 13,045
Tashkent region 74 18,436 35,973 Chemicals 60 9,547
Samarkand region 61 5,097 16,884 Electrical engineering 61 5,381
Navoi region 64 8,958 14,922 Construction & real estate 11 3,668
Syrdarya region 54 4,829 11,321 Agriculture & food 43 2,435
Total 330 44,059 102,543 Building materials 29 2,189
Pharmaceuticals 33 1,587
Machine building 12 1,576
Healthcare 10 942
Energy 1 850

How to use this annex: projects are listed by region, largest first. Pick the projects of interest and send us their numbers
— we will provide the project passport, land and utility details and arrange meetings with the regional administration.

Source: national address list of prospective investment projects (848 projects, as of 1 October 2026). Investment and jobs are planned values.
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ANNEX - PRIORITY PROJECTS

N¢e

Project

TASHKENT CITY - 77 PROJECTS - $6,739 M

1

10

11

12
13

14

15
16
17
18

19

20

21

Residential district in New Tashkent

Modern housing in New Tashkent

Grand park and business centre in New
Tashkent

Marjon project, New Tashkent phase 1

Metropolis project, New Tashkent phase 1

Flexible OLED display modules for industry
MEMS sensor production centre

GPU data processing centre

SiC and GaN power inverters and chargers
Supercapacitors production centre

High-quality steel components for the
automotive industry

Stainless steel products
Grain processing (flour, pasta, bakery)

Medical diagnostic, rehabilitation and ICU
equipment cluster (SKD/CKD)

5G and telecom equipment assembly centre
Electrical products (computers)

PCBA production centre for complex electronics
Oncology pharmaceuticals

High-frequency tomography coils production
centre

Natural antioxidants and carotenoids

Grid-tied solar micro-inverters centre

www.thewetrade.com - sales@thewetrade.com

District / city

New Tashkent

New Tashkent

New Tashkent

New Tashkent

New Tashkent

Sergeli district
Sergeli district
Sergeli district
Sergeli district
Sergeli district

Bektemir district

Bektemir district
Bektemir district

Yangihayot district

Sergeli district
Yangihayot district
Sergeli district
Chilanzar district

Sergeli district

Chilanzar district

Sergeli district

Sector

Construction & real
estate

Construction & real
estate

Construction & real
estate

Construction & real
estate

Construction & real
estate

Electrical engineering
Electrical engineering
Digital technologies

Electrical engineering
Electrical engineering

Mining & metallurgy

Mining & metallurgy
Agriculture & food

Pharmaceuticals

Electrical engineering
Electrical engineering
Electrical engineering
Pharmaceuticals

Electrical engineering

Pharmaceuticals

Electrical engineering

ANNEX - PROJECT LIST

1,000.0

500.0

300.0

300.0

250.0

200.2
180.0
150.0
150.0
139.5

125.1

105.8
104.5

100.3

100.0
92.3
90.0
86.3

85.0

83.6
80.0

1/13

Jobs

1,500

1,000

4,500

3,500

4,000

100
90
70
80

100

128

108
100

77

130
101

80
150

40

125

80
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ANNEX - PRIORITY PROJECTS

N¢e

Project

TASHKENT CITY - 77 PROJECTS - $6,739 M (CONT.)

22
23
24
25
26
27
28
29
30
31
32
33
34
35

36

37
38
39

40
41
42

43

44

45

46

47

Hall-effect current sensors centre
MgO fire-resistant building boards
Inhalers

Dialysis products

Surgical lamps

Blood plasma processing plant
Robotic power distribution equipment
Modular data-centre production centre
Energy-efficient EC fan motors centre
Silk-fibroin surgical sutures centre
Battery energy storage systems (BESS)
Synthetic yarn

Endoscopes

ISU patient monitors

Pharmaceutical research and bioequivalence
centre

Dairy farming and milk processing
Glass-mat gypsum sheathing boards

Export Experience Center

Printers
Footwear and leather goods
Data-centre and infrastructure equipment

Residential and commercial complex

Oncology and radiotherapy centre

Network of large-format shopping centres

Medical imaging and diagnostic data centre

International testing and certification centre

www.thewetrade.com - sales@thewetrade.com

District / city

Sergeli district
Sergeli district
Yangihayot district
Yangihayot district
Yangihayot district
Yangihayot district
Sergeli district
Sergeli district
Sergeli district
Sergeli district
Sergeli district
Bektemir district
Yangihayot district
Yangihayot district

Sergeli district

Bektemir district
Sergeli district

Shaykhantakhur
district

Yakkasaray district
Bektemir district
Sergeli district

Yangihayot district

Chilanzar district

New Tashkent

Sergeli district

Sergeli district

Sector

Electrical engineering
Building materials
Pharmaceuticals
Pharmaceuticals
Pharmaceuticals
Pharmaceuticals
Electrical engineering
Electrical engineering
Electrical engineering
Pharmaceuticals
Electrical engineering
Textiles
Pharmaceuticals
Pharmaceuticals

Pharmaceuticals

Agriculture & food
Building materials

Construction & real
estate

Electrical engineering
Leather & footwear
Electrical engineering

Construction & real
estate

Healthcare

Construction & real
estate

Healthcare

Healthcare

ANNEX - PROJECT LIST

80.0
80.0
79.6
79.5
78.1
74.0
71.8
70.0
70.0
70.0
70.0
68.2
68.0
66.8

65.0

60.5
60.0
60.0

58.5
54.4
54.4

50.0

50.0

50.0

50.0

50.0

2/13

Jobs

120
80
107
97
77
107
40
40
50
60
90
102
127
101

120

280
70

35

91
100
100

1,500

450

400

100

100
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ANNEX - PRIORITY PROJECTS

N¢e

Project

TASHKENT CITY - 77 PROJECTS - $6,739 M (CONT.)

48
49
50
51
52
53
54

55

56
57

58

59
60

61

62
63
64
65
66
67
68
69
70

Al solutions centre for banks

Al server assembly and integration centre

Fans

Lab-grown diamonds, moissanite and jewellery
Solar inverters

Genetic and molecular diagnostics laboratories
Contract manufacturing of eye drops

Synopsys microchip design & software
engineering centre

Anti-theft clothing tags (EAS)

Joint production of gold, silver and gemstone
jewellery

Cable products

RFID tags
Insurance technology centre

Medical and wellness complex

Denim production cluster

3D-printed medical implants

Al-based medical platform development centre
Fast-fashion garment factory

Industrial sensors

Home energy storage systems

Smart meters

Smart street lighting systems

Joint R&D centre for Al and digital technologies

www.thewetrade.com - sales@thewetrade.com

District / city

Sergeli district
Sergeli district
Yangihayot district
Uchtepa district
Sergeli district
Sergeli district
Yangihayot district

Mirzo Ulugbek
district

Sergeli district

Uchtepa district

Shaykhantakhur
district

Sergeli district
Sergeli district

Mirzo Ulugbek
district

Bektemir district
Yangihayot district
Sergeli district
Bektemir district
Sergeli district
Yangihayot district
Sergeli district
Sergeli district

Mirzo Ulugbek
district

Sector

Digital technologies
Electrical engineering
Electrical engineering
Jewellery

Electrical engineering
Healthcare
Pharmaceuticals

Digital technologies

Textiles

Jewellery

Electrical engineering

Textiles
Digital technologies

Healthcare

Textiles
Pharmaceuticals
Digital technologies
Textiles

Electrical engineering
Electrical engineering
Electrical engineering
Electrical engineering

Digital technologies

ANNEX - PROJECT LIST

50.0
50.0
42.7
39.6
35.1
35.0
35.0

35.0

34.9
33.3

32.8

314
30.0

30.0

26.2
25.4
25.0
24.9
24.3
20.8
20.0
20.0

20.0

3/13

Jobs

120
90
81
72
20
80
62

400

76
72

151

65
100

150

76
50
100
80
70
86
92
90

180
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ANNEX - PRIORITY PROJECTS

N¢e

Project

TASHKENT CITY - 77 PROJECTS - $6,739 M (CONT.)

71

72

73

74
75
76

77

International jewellery academy

3D printers and photopolymer resins for
jewellery

Smart sockets and relays

Smart circuit breakers
Laboratory analyser services
International gemmology laboratory

Export of Uzbek food to Iraq and Syria via
Jordan

TASHKENT REGION - 74 PROJECTS - $18,436 M

78
79
80
81
82

83
84
85
86
87
88

89
90
91
92
93

94

95

Copper processing plant

Olefins production (MTO technology)

Copper mining and cathode production
Nishbosh lignite mine and thermal power plant

Copper and molybdenum mining (Miskon
deposit)

Medical town

Sulphuric acid from phosphogypsum
Industrial generators

Catalysts

Special-purpose machinery

Turning equipment

Servers and computers

Coal tar and derivatives

Penicillin G (sodium/potassium salt)
Textile products

Crushers for mining

Crushing equipment

Automation of postal logistics and sorting
centres

www.thewetrade.com - sales@thewetrade.com

District / city

Uchtepa district

Yangihayot district

Mirzo Ulugbek
district

Yangihayot district
Chilanzar district
Chilanzar district

Bektemir district

Almalyk city
Piskent district
Almalyk city
Angren city

Almalyk city

Nurafshon city
Chirchik city
Ohangaron district
Chirchik city
Bekabad city

Angren city

Nurafshon city
Angren city
Bostanliq district
Ohangaron district
Almalyk city

Almalyk city

Nurafshon city

Sector

Education

Electrical engineering

Electrical engineering

Electrical engineering
Healthcare
Healthcare

Transport & logistics

Mining & metallurgy
Chemicals

Mining & metallurgy
Energy

Mining & metallurgy

Healthcare
Chemicals

Electrical engineering
Chemicals

Machine building

Equipment
manufacturing

Electrical engineering
Chemicals

Chemicals

Textiles

Machine building

Equipment
manufacturing

Transport & logistics

20.0
18.8

17.9

17.4
12.0
10.0

10.0

5,300.0
4,500.0
1,400.0

850.0

810.0

675.5
574.5
450.0
300.0
200.0

180.0

150.0
150.0
130.9
123.7
120.0

120.0

110.0

ANNEX - PROJECT LIST

4/13

Jobs

50

101

86
75
45

120

4,000
3,230
4,000
2,200

2,000

1,265
340
500
315
560

510

370
125
500
3,290
320
320

190
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ANNEX - PRIORITY PROJECTS

N¢e

TASHKENT REGION - 74 PROJECTS - $18,436 M (CONT.)

96
97
98

99

100
101
102
103

104

105
106

107
108

109

110

111

112

113

114
115
116
117
118

119

120

Project

Steel ropes
6-aminopenicillanic acid (6-APA) production

Biological diagnostics and IV solutions plant

Multilayer ceramic capacitors (MLCC)
Industrial furnaces

Non-woven materials

High-purity germanium and infrared optics
Aluminium wheels for passenger vehicles

Distribution and power transformers and
packaged substations

Cosmetics and functional ingredients cluster

Technical textiles and polymer composites
plant

Indium-tin oxide (ITO) sputtering targets
Dairy products

Steel processing equipment

Hydrometallurgical plant: molybdenum raw
material to MoO3

Pyrometallurgical plant: MoO3 to molybdenum
metal powder

Household chemical products

Bismuth-telluride thermoelectric cooling
modules

Metal structures

Toy production

Gearboxes

PCBA production for complex electronics
Stationery and school & office paper products

Ready vegetable dishes, semi-finished and
concentrated foods

Household chemicals

www.thewetrade.com - sales@thewetrade.com

District / city

Bekabad district
Bostanliq district

Yukori Chirchik
district

Ohangaron district
Ohangaron city
Ohangaron district
Almalyk city
Bekabad district

Chirchik city

Chirchik city

Piskent district

Almalyk city
Buka district

Piskent district

Bekabad district

Bekabad district

Chirchik city

Almalyk city

Bekabad district
Urta Chirchik district
Angren city

Urta Chirchik district
Zangiota district

Yangiyul district

Chirchik city

Sector

Building materials
Chemicals

Pharmaceuticals

Chemicals

Electrical engineering
Textiles

Electrical engineering
Machine building

Electrical engineering

Chemicals

Textiles

Electrical engineering
Agriculture & food

Equipment
manufacturing

Mining & metallurgy

Mining & metallurgy

Chemicals

Electrical engineering

Building materials
Chemicals

Machine building
Electrical engineering
Furniture

Agriculture & food

Chemicals

ANNEX - PROJECT LIST

100.0
92.4

85.0

85.0
79.9
75.0
75.0
74.2

70.0

70.0
69.5

65.0
60.5

60.0

60.0

58.3

55.5

55.0

54.0
50.0
50.0
50.0
50.0

45.0

40.1
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500
350

280

413
215
230
260
200

525

350

450

240
280

205

145

82

120

220

290
400
175
445
420

320

154
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ANNEX - PRIORITY PROJECTS

N¢e

TASHKENT REGION - 74 PROJECTS - $18,436 M (CONT.)

121

122

123
124
125
126
127
128

129

130
131
132
133
134
135
136
137
138
139
140
141
142
143
144

145

146

147

Project

Para-aminophenol (PAP)

Inorganic oxides, hydroxides and peroxides
plant

Poultry meat and fried chicken products
Premium margarine and fats

Office and computer equipment

Plastic sheets, plates, films and tapes
Kaolin raw material

LABSA production

Pasta (vermicelli, spaghetti, noodles, ravioli,
lasagne)

Leather processing

Hot-rolled SVP-22 profile

SPC (stone-plastic composite) flooring
Pet food

Hydraulic gates

Bridge bearings

Ready meals

Gas filtration equipment

Refractory mass (DRL-30, magnesite)
Geosynthetic materials

Pre-filled syringe drugs

GMP sterile packaging

Sterilisation equipment

Faucets (mixers)

Medical gas systems

Medical plastics

Alkyd resins

Infusion pumps

www.thewetrade.com - sales@thewetrade.com

District / city

Bostanliq district

Yangiyul district

Okkurgan district
Zangiota district
Urta Chirchik district
Yangiyul district
Angren city

Angren city

Urta Chirchik district

Ohangaron city
Bekabad city

Kuyi Chirchik district
Zangiota district
Ohangaron district
Ohangaron district
Urta Chirchik district
Zangiota district
Chirchik city

Kuyi Chirchik district
Zangiota district
Zangiota district
Zangiota district
Kuyi Chirchik district
Zangiota district

Yukori Chirchik
district

Almalyk city

Zangiota district

Sector

Chemicals

Chemicals

Agriculture & food
Agriculture & food
Electrical engineering
Chemicals

Chemicals

Chemicals

Agriculture & food

Leather & footwear
Mining & metallurgy
Building materials
Agriculture & food
Building materials
Building materials
Agriculture & food
Electrical engineering
Chemicals

Building materials
Pharmaceuticals
Pharmaceuticals
Pharmaceuticals
Building materials
Pharmaceuticals

Pharmaceuticals

Chemicals

Pharmaceuticals

ANNEX - PROJECT LIST

40.0

34.0

30.0
30.0
30.0
28.0
27.5
26.0

254

25.0
25.0
24.0
22.0
21.6
21.3
20.3
20.0
20.0
20.0
19.6
19.0
18.5
16.0
15.6

15.5

15.0

15.0
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Jobs

216

110

350
145
101
85
130
75

180

220
180
247

75
181
180
297

95
150
180
150
180
180
180
150

150

60
160

32



WETRADE - INVESTMENT & TRADE PORTFOLIO 2026

ANNEX - PRIORITY PROJECTS

N¢e

TASHKENT REGION - 74 PROJECTS - $18,436 M (CONT.)

148
149
150

151

Project

Jewellery production
Hemp fibre
Infusion solutions plant

Medical waste processing

SAMARKAND REGION - 61 PROJECTS - $5,097 M

152

153

154

155

156

157

158

159
160

161

162

163
164

165

166
167
168
169
170
171
172

173

Shirin new town

Tungsten mining, processing and products
cluster

Ohalik-Okbuyra-Mironkul tourism and
recreation zone

Plastic and metal machinery spare parts
complex

Pistachio growing cluster

lodine and alcohol antiseptics and medical
items

Silk Road Experience City

Grape and dried fruit processing
Paints and varnishes

Automated sorting lines

Strategic metal deposits: Miskon, Nurlikon,
Sariqul, Tasqazgan

Heating system equipment

Development of Samarkand International
Airport

Fruit and vegetable processing, freezing and
packing

Automotive lighting
Agro-laboratory

Ketchup and sauces

Baby food

Stainless metal recycling
Modern livestock complex
Silk fabrics

Glass-fibre gypsum facade panels

www.thewetrade.com - sales@thewetrade.com

District / city

Tashkent district
Chinoz district
Zangiota district

Yukori Chirchik
district

Samarkand city

Nurobod district

Samarkand district

Kattakurgan district

Payarik district

Urgut district

Samarkand district

Koshrabot district
Pastdargom district

Samarkand city

Nurobod district

Narpay district

Samarkand city

Jomboy district

Jomboy district
Payarik district
Bulungur district
Bulungur district
Nurobod district
Nurobod district
Narpay district

Pakhtachi district

Sector

Jewellery
Textiles
Pharmaceuticals

Pharmaceuticals

Construction & real
estate

Mining & metallurgy

Tourism

Machine building

Agriculture & food

Pharmaceuticals

Construction & real
estate

Agriculture & food
Chemicals

Equipment
manufacturing

Mining & metallurgy

Electrical engineering

Transport & logistics

Agriculture & food

Machine building
Agriculture & food
Agriculture & food
Agriculture & food
Mining & metallurgy
Agriculture & food
Sericulture

Building materials

ANNEX - PROJECT LIST

14.1
14.0
5.6

4.0

960.0

604.5

400.0

232.9

188.0

164.4

162.8

130.0
120.2

90.6

86.5

82.6
80.0

77.2

75.2
70.0
66.1
65.0
62.2
62.1
60.8
60.1

7/13

Jobs

63
85
69

45

1,500

580

3,500

300

859

500

340

713
107

150

165

70

2,000

40

35
40
300
50
60
336
70

112

33



WETRADE - INVESTMENT & TRADE PORTFOLIO 2026

ANNEX - PRIORITY PROJECTS

N¢e

Project

District / city

SAMARKAND REGION - 61 PROJECTS - $5,097 M (CONT.)

174
175
176
177
178
179
180
181
182
183

184
185
186
187

188

189

190

191

192
193
194
195
196

197

HVAC and MEP equipment
Natural rock stone processing
Baby diapers

Computers and monitors
Household heating boilers

Cable products

Automotive lubricants

Marble quarrying and processing
LED lamps

Food-processing equipment (potato
processing)

High value-added tungsten products
Modern IT centre
Dairy and meat processing plant

Plastics and polymer processing equipment

Brandy, wine and spirits localisation

National Gastronomy & Culinary Innovation
Center

Copper sanitary fittings (taps, valves, fittings)

Multi-crop seed production and processing
cluster

Sanitary ware

Cashier-less store technology

Robotic surgery centre

Leather accessories (bags, belts, backpacks)
Nano-packaging and biodegradable food films

Dietary supplements

www.thewetrade.com - sales@thewetrade.com

Toylok district
Pakhtachi district
Okdaryo district
Samarkand city
Samarkand district
Toylok district
Pastdargom district
Pakhtachi district
Ishtikhon district

Bulungur district

Kattakurgan district
Samarkand city
Kattakurgan district

Kattakurgan city

Toylok district

Samarkand city

Kattakurgan district

Jomboy district

Ishtikhon district
Samarkand city
Samarkand city
Urgut district
Nurobod district

Samarkand city

Sector

Electrical engineering
Mining & metallurgy
Textiles

Electrical engineering
Electrical engineering
Electrical engineering
Chemicals

Building materials
Electrical engineering

Equipment
manufacturing

Mining & metallurgy
Digital technologies
Agriculture & food

Equipment
manufacturing

Agriculture & food

Construction & real
estate

Building materials

Agriculture & food

Building materials
Electrical engineering
Healthcare

Leather & footwear
Chemicals

Agriculture & food

ANNEX - PROJECT LIST

58.3
55.0
55.0
54.2
52.3
48.9
47.9
47.6
46.7

46.2

44.6
43.9
43.3

40.7

35.7

35.0

34.3

34.1

33.2
30.2
26.9
26.2
25.0

25.0

8/13

Jobs

800
50
175
70
35
120
65
50
63

100

250
50
120

305

70
85

200

425

300
120
250
52
80

73

34



WETRADE - INVESTMENT & TRADE PORTFOLIO 2026

ANNEX - PRIORITY PROJECTS

Ne Project

District / city

SAMARKAND REGION - 61 PROJECTS - $5,097 M (CONT.)

198  WPC, PVC-marble, acoustic and ceiling panels

199  Entertainment centre near Jartepa customs
post

200 Hospital furniture

201 Resveratrol and ellagic acid from grape and
pomegranate waste

202  Electric motors

203  Packaging and re-export hub for pasta,
confectionery and pulses

204  GPS tracking devices
205 Seedling nursery

206 = Tungsten mining and processing (Ingichka
deposit)

207  Persipan paste and oils from apricot and peach
kernels

208  Dried fruit, nuts and pulses processing and
packing

209 Food ingredients plant

210  Dried fruit and nut mixes

211  Fruit sorbets and frozen desserts
212 Medical clinic

NAVOI REGION - 64 PROJECTS - $8,958 M
213  Qil shale development

214  Mining complex (nickel, cobalt, non-ferrous
metals)

215 Interior materials complex

216  Road-construction materials and geosynthetics
217  Black-shale uranium deposits

218  Special-purpose machinery

219  Carbon fibre

220  Mineral fertilizers from phosphorite

221  Methanol derivatives

222  Modern greenhouse and agro-cluster

223  Ammonium nitrate modernisation and porous
AN production

224  Radial tyres for passenger cars

www.thewetrade.com - sales@thewetrade.com

Ishtikhon district

Urgut district

Samarkand district

Bulungur district

Samarkand city

Okdaryo district

Samarkand city
Urgut district

Kattakurgan district

Ishtikhon district

Okdaryo district

Samarkand district
Jomboy district
Bulungur district

Samarkand city

Uchkuduk district

Tomdi district

Kiziltepa district
Navbahor district
Uchkuduk district
Navoi city
Karmana district
Konimekh district
Navbahor district
Navbahor district

Navoi city

Navoi city

Sector

Building materials

Tourism

Furniture

Pharmaceuticals

Electrical engineering

Agriculture & food

Electrical engineering
Agriculture & food

Mining & metallurgy

Agriculture & food

Agriculture & food

Agriculture & food
Agriculture & food
Agriculture & food

Healthcare

Mining & metallurgy

Mining & metallurgy

Building materials
Building materials
Mining & metallurgy
Machine building
Chemicals
Chemicals
Chemicals
Agriculture & food

Chemicals

Machine building

ANNEX - PROJECT LIST

23.0

21.0

19.0
18.6

15.6

14.2

13.2
13.0

12.8

12.0

11.9

10.8
10.0
8.0

2.2

2,800.0

797.3

354.2
293.3
219.0
215.0
200.0
197.8
175.5
166.7

144.3

124.4

9/13

Jobs

165

150

90
58

45

60

90
46

110

50

60

120
20
25

60

2,500

150

300
120
1,000
100
1,255
240
750
50

190

500

35



WETRADE - INVESTMENT & TRADE PORTFOLIO 2026

ANNEX - PRIORITY PROJECTS

N¢e

Project

NAVOI REGION - 64 PROJECTS - $8,958 M (CONT.)

225
226
227
228
229
230
231
232
233

234

235

236

237

238

239
240
241
242
243
244
245
246
247
248

249

250
251
252
253
254

255

Kaolin and ceramics complex

Caustic soda and chlorine products

Wind turbines

Atactic polypropylene

Polyoxymethylene (POM)

Silicon metal and ferrosilicon

Deep non-ferrous metals processing complex
LFP cathode and anode materials

Melamine production

Biochemical complex (bioethanol, organic
acids)

Rolled metal and structures

Equipment for the chemical industry

Meat and milk processing

UF/MF resins and decorative impregnated
paper

Polymer additives plant

Industrial explosives

Deep PVC processing

Intensive horticulture

Viticulture and raisin cluster

Enzymes (amylase, protease, lipase)

Phthalic anhydride

Acetic acid from methanol

Sodium cyanide salts (phase 1)

Auto components (chassis, brakes, body parts)

Polyacrylamide for water, mining and oil
industries

Aerospace superalloy powders for 3D printing
Sodium cyanide (briquette and solution)
Polystyrene and polyurethane foam
Refractory ceramics

Copper ore processing

Canned and ready-to-eat food

www.thewetrade.com - sales@thewetrade.com

District / city

Uchkuduk district
Karmana district
Navbahor district
Navoi city
Karmana district
Karmana district
Tomdi district
Navoi city
Karmana district

Karmana district

Navoi city

Karmana district

Kiziltepa district

Karmana district

Navbahor district
Karmana district
Karmana district
Khatirchi district
Khatirchi district
Karmana district
Karmana district
Navoi city

Navoi city

Navoi city

Karmana district

Karmana district
Navoi city
Karmana district
Uchkuduk district
Uchkuduk district

Kiziltepa district

Sector

Building materials

Chemicals

Electrical engineering

Chemicals
Chemicals
Mining & metallurgy
Mining & metallurgy
Chemicals
Chemicals

Chemicals

Building materials

Equipment
manufacturing

Agriculture & food

Chemicals

Chemicals
Chemicals
Chemicals
Agriculture & food
Agriculture & food
Chemicals
Chemicals
Chemicals
Chemicals
Machine building

Chemicals

Mining & metallurgy
Chemicals
Chemicals

Building materials
Mining & metallurgy

Agriculture & food

ANNEX - PROJECT LIST

122.5
118.3
116.3
115.8
107.5
107.2
103.8
103.4
100.8

97.3

91.6

90.7

90.5
89.3

85.3
79.7
77.1
75.8
70.0
67.6
65.0
61.2
60.6
59.4

58.1

57.7
57.5
56.8
56.4
55.9

55.0

10/13

Jobs

50

35
2,000
60
230
45
200
125

200

90

110

120

40

300
64
500
30
15
200
50
93
39
160

57

58
68
350
112
200

45

36



WETRADE - INVESTMENT & TRADE PORTFOLIO 2026

ANNEX - PRIORITY PROJECTS

N¢e

Project

NAVOI REGION - 64 PROJECTS - $8,958 M (CONT.)

256

257

258
259
260
261
262
263
264

265

266
267
268
269
270

271

272

273

274

275
276

Carboxylic acid compounds

Contract manufacturing of injectables in
ampoules

Technical sulphur

NdFeB permanent magnets

Copper pipes

Tourist zone at Tudakul reservoir
Natural and artificial stone

Polymethyl methacrylate (PMMA)
lon-exchange resin (D201U) production

Gozgon marble and natural stone processing
modernisation

Eco-friendly fast-drying paints and varnishes
Cladding tiles

Solid dosage forms and generic drugs
Porous ammonium nitrate (NANP)

Trout and sturgeon farm (RAS)

Copper concentrate from Armenia: supply and
deep processing

Plant-alkaloid supplements and vaccine
adjuvants

Natural cosmetics (serums, creams, masks)

Personal hygiene and care products (GROM
brand)

Polyethylene film (Valeron)

Printing inks

SYRDARYA REGION - 54 PROJECTS - $4,829 M

277

278

279

280

281

282

Construction chemicals and thermal insulation
complex

Home appliances and electronics cluster

Sugar beet, sugar and diabetic sweeteners
cluster

Optical fibre cable and preform plant (full
cycle)

Biogas plant

Industrial generators

www.thewetrade.com - sales@thewetrade.com

District / city

Karmana district

Navoi city

Navoi city
Karmana district
Navoi city
Kiziltepa district
Nurota district
Karmana district
Navoi city

Gozgon city

Karmana district
Nurota district
Navoi city

Navoi city
Navbahor district

Karmana district

Navoi city

Karmana district

Karmana district

Karmana district

Karmana district

Yangiyer city

Yangiyer city

Mirzaobod district

Sirdaryo district

Khovos district

Sirdaryo district

Sector

Chemicals

Pharmaceuticals

Chemicals

Mining & metallurgy
Mining & metallurgy
Tourism

Building materials
Chemicals
Chemicals

Building materials

Building materials
Building materials
Pharmaceuticals
Chemicals
Agriculture & food

Mining & metallurgy

Pharmaceuticals

Chemicals

Chemicals

Chemicals

Chemicals

Building materials

Electrical engineering

Agriculture & food

Electrical engineering

Chemicals

Electrical engineering

ANNEX - PROJECT LIST

52.2

50.1

49.3
45.8
45.4
42.0
40.9
40.2
36.8
34.6

34.0
33.0
324
31.4
31.3

28.7

26.4

22.8

19.2

13.9
6.2

350.0

300.0

290.0

250.0

245.0

200.0

11/13

Jobs

150

35

60
45
250
100
170
150
160
40

290
90
50

150
35

30

25

50
46

130
65

325

240

2,340

180

180

250

37



WETRADE - INVESTMENT & TRADE PORTFOLIO 2026

ANNEX - PRIORITY PROJECTS

N¢e

SYRDARYA REGION - 54 PROJECTS - $4,829 M (CONT.)

283
284
285
286
287

288
289
290
291

292

293
294
295
296

297

298

299

300
301
302
303
304
305
306

307

Project

Tractors

HVDC transmission equipment
Transformers

Industrial electric motors

Large water-treatment and industrial filtration
equipment plant

Modern elevator systems plant
Neodymium permanent magnets (NdFeB)
Automotive transmissions

Automotive tyres

Leather and footwear zones: modernisation
and full cycle

Confectionery production and export cluster
Cosmetics and perfumery cluster
Energy-efficient Low-E glass

Leather processing project

Metal scrap recycling equipment

Plastic waste recycling (pellets)

Viticulture agro-industrial cluster (storage,
deep processing)

FACTS power-flow control devices
Smart irrigation systems

Collagen and biopeptides

SLES production

Deep milk processing plant
Irrigation equipment

Xylitol production

Synthetic diamonds (CVD/HPHT)

www.thewetrade.com - sales@thewetrade.com

District / city

Mirzaobod district
Shirin city
Mirzaobod district
Boyovut district

Yangiyer city

Gulistan city
Yangiyer city
Gulistan city
Gulistan district

Okoltin district

Sardoba district
Boyovut district
Shirin city
Khovos district

Yangiyer city

Yangiyer city

Saykhunobod district

Yangiyer city
Yangiyer city
Sirdaryo district
Yangiyer city
Gulistan district
Shirin city
Sirdaryo district

Sirdaryo district

Sector

Machine building

Electrical engineering
Electrical engineering
Electrical engineering

Electrical engineering

Electrical engineering
Chemicals

Machine building
Machine building

Leather & footwear

Agriculture & food
Chemicals

Building materials
Leather & footwear

Equipment
manufacturing

Chemicals

Agriculture & food

Electrical engineering
Electrical engineering
Pharmaceuticals
Chemicals
Agriculture & food
Electrical engineering
Pharmaceuticals

Jewellery

ANNEX - PROJECT LIST

200.0
200.0
190.0
165.0

150.0

150.0
149.7
135.0
90.0
88.9

85.0
80.0
80.0
75.0

75.0

70.0

65.0

60.2
60.0
60.0
60.0
58.1
58.1
55.0

55.0

12/13

Jobs

185
350
290
200

200

100
115

40
220

100

240
140
500
200

150

20

100

180
200
150
380
252
252
180

115

38



WETRADE - INVESTMENT & TRADE PORTFOLIO 2026

ANNEX - PRIORITY PROJECTS

N¢e

SYRDARYA REGION - 54 PROJECTS - $4,829 M (CONT.)

308
309

310

311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326

327

328

329

330

Project

Cable and wire products
Large-scale potato farming

High-frequency coils for tomography
equipment

High-voltage circuit breakers

Industrial bioplastic from agricultural waste
Children's toys

Wallpaper and vinyl coverings

Home products

Direct reduced iron (DRI)

Modern seed-production complex
Veterinary vaccines and diagnostic reagents
Refined plant protein

Waterproofing materials

Compound feed and premixes cluster

Tile adhesive

High-margin laundry and home-care chemicals

Tile grout

IQF frozen fruit, vegetables and fruit purée

Glycyrrhizic acid substances from liquorice root

Contract manufacturing of concentrated
chemicals

Liquorice and Dead Sea mineral syrups,
supplements and dermocosmetics

Hookah tobacco

Medical consumables

www.thewetrade.com - sales@thewetrade.com

District / city

Gulistan city
Gulistan district

Khovos district

Yangiyer city
Khovos district
Yangiyer city
Sirdaryo district
Mirzaobod district
Sirdaryo district
Mirzaobod district
Gulistan district
Okoltin district
Sardoba district
Mirzaobod district
Sirdaryo district
Yangiyer city
Gulistan city
Sardoba district
Sirdaryo district

Boyovut district

Saykhunobod district

Saykhunobod district

Gulistan city

Sector

Electrical engineering
Agriculture & food

Electrical engineering

Electrical engineering
Chemicals
Chemicals

Building materials
Textiles

Mining & metallurgy
Agriculture & food
Pharmaceuticals
Agriculture & food
Building materials
Agriculture & food
Building materials
Chemicals

Building materials
Agriculture & food
Pharmaceuticals

Chemicals

Pharmaceuticals

Agriculture & food

Pharmaceuticals

ANNEX - PROJECT LIST

52.0
52.0

50.0

41.3
41.0
40.0
35.0
35.0
34.2
31.4
28.0
27.9
27.5
26.1
20.9
20.7
20.1
20.1
18.6

18.0

18.0

15.6
5.7

13/13

Jobs

200
150

150

120
115
220
250
200
90
75
180
75
90
180
73
120
73
70
50

80

120

116

150

39



HOW WE WORK WITH PARTNERS

From first call to first production

Inquiry & NDA

1

Tell us your sector, ticket size and structure; we sign an NDA and shortlist projects within days.
2 Teaser & data room

Teaser, feasibility study, financial model and permits in English, Russian, Turkish or Chinese.
3 Site visit & meetings

Visits and meetings with ministries, regional administrations, banks and sponsors.

4 Structuring & financing
Investment agreement, FEZ or PPP status, incentives, debt from banks, IFls and ECAs.

Implementation & trade

5
Licences, hiring, raw-material supply and offtake through our trading desk.
GENERAL DIRECTOR DIRECTOR & FOUNDER
Islam Mukhamadiyarov Sherzod Ismailov
+998 88 776 34 43 +998 99 466 29 86
EMAIL - WEB COMPANY
sales@thewetrade.com "WETRADE" LLC - STIR 311 796 404
www.thewetrade.com Tashkent, Kichik Halga yo'li 4/1, Uzbekistan

For information only; not an offer of securities. Figures are indicative and
WETRADE y :

confirmed in each contract.



